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CONNECTIONS - Water 1,436 1,456 1,476 1,496 1,516 1,536 1,556 1,576 1,596 1,616 1,636 1,656
CONNECTIONS - Sewer 1,405 1,425 1,445 1,465 1,485 1,505 1,525 1,545 1,565 1,585 1,605 1,625
Garbage Connections 1,281 1,301 1,321 1,341 1,361 1,381 1,401 1,421 1,441 1,461 1,481 1,501

REVENUE:  
4100  Water Revenue (25) 50,500     51,000       51,500      52,000      52,500      53,000     53,500         54,000       54,500      55,000        55,500      56,000      639,000     
4200  Sewer Revenue (30.10) 48,602     49,204       49,806      50,408      51,010      51,612     52,214         52,816       53,418      54,020        54,622      55,224      622,956     
4310  Tap Fees (950) 19,000     19,000       19,000      19,000      19,000      19,000     19,000         19,000       19,000      19,000        19,000      19,000      228,000     
4315  Inspection Fees (all-450) 9,000       9,000         9,000        9,000        9,000        9,000       9,000           9,000         9,000        9,000          9,000        9,000        108,000     
4319 Grease Trap Inspection Fees 45            45              45             45             45             45            45                45              45             45               45             45             540            
4320  Maintenance Tax -               -                 -                -                -                -               -                   -                 98,414      1,673,044   196,829     1,968,287  
4330  Penalty Revenue 3,500       3,500         3,500        3,500        3,500        3,500       3,500           3,500         3,500        3,500          3,500        3,500        42,000       
4350  Transfer Fees 250          250            250           250           250           250          250              250            250           250             250           250           3,000         
5328  WHCRWA Surface Water 60,000     60,000       60,000      60,000      60,000      60,000     60,000         60,000       60,000      60,000        60,000      60,000      720,000     
5391  Interest Earnings 4,000       4,000         4,000        4,000        4,000        4,000       4,000           4,000         4,000        4,000          4,000        4,000        48,000       
5399  Misc Revenues 600          600            600           600           600           600          600              600            600           600             600           600           7,200         

TOTAL REVENUE 195,497   196,599     197,701    198,803    199,905    201,007   202,109       203,211     302,727    1,878,459   403,346    207,619    4,386,983  

EXPENSES:  
6200  Payroll Administration 150          150            150           150           150           150          150              150            150           150             150           150           1,800         
6201  Payroll Tax Expenses 57            57              57             195           57             57            57                57              57             195             57             57             964            
6310  Director Fees 750          750            750           2,550        750           750          750              750            750           2,550          750           750           12,600       
6319  Legal Fees-Construction -               -                 -                -                -                -               -                   -                 -                -                  -                -                -                 
6320  Legal Fees-General 7,000       7,000         7,000        7,000        7,000        7,000       7,000           7,000         7,000        7,000          7,000        7,000        84,000       
6321  Auditing Fees -               -                 -                10,000      2,000        -               -                   -                 -                -                  -                -                12,000       
6322  Engineering Fees 3,500       3,500         3,500        3,500        3,500        3,500       3,500           3,500         3,500        3,500          3,500        3,500        42,000       
6323  Operations Fee 5,500       5,500         5,500        5,500        5,500        5,500       5,500           5,500         5,500        5,500          5,500        5,500        66,000       
6324  Laboratory Expenses 1,700       1,700         1,700        1,700        1,700        1,700       1,700           1,700         1,700        1,700          1,700        1,700        20,400       
6325 Election -               5,000         -                -                -                -               -                   -                 -                -                  -                -                5,000         
6326  Permit Fees 4,055       130            -                195           -                -               -                   -                 -                -                  -                620           5,000         
6327  Annexation Costs 500          500            500           500           500           500          500              500            500           500             500           500           6,000         
6328  WHCRWA Surf Wtr Exp 60,000     60,000       60,000      60,000      60,000      60,000     60,000         60,000       60,000      60,000        60,000      60,000      720,000     
6333  Bookkeeping 1,300       1,300         1,300        1,500        1,300        1,300       1,300           1,300         1,300        2,300          1,300        1,300        16,800       
6335  Maint & Repair 22,000     22,000       22,000      22,000      22,000      22,000     22,000         22,000       22,000      22,000        22,000      22,000      264,000     
6336  Sludge Disposable 4,000       4,000         4,000        4,000        4,000        4,000       4,000           4,000         4,000        4,000          4,000        4,000        48,000       
6338  Legal Notices -               1,000         -                -                -                -               -                   -                 -                -                  -                -                1,000         
6340  Printing/Office Supplies 780          780            780           780           780           780          780              780            780           780             780           780           9,360         
6342  Chemicals 1,200       1,200         1,200        1,200        1,200        1,200       1,200           1,200         1,200        1,200          1,200        1,200        14,400       
6350  Postage 560          560            560           560           560           560          560              560            560           560             560           560           6,720         
6351  Telephone 112          112            112           112           112           112          112              112            112           112             112           112           1,344         
6352  Utilities 15,500     15,500       15,500      15,500      15,500      15,500     15,500         15,500       15,500      15,500        15,500      15,500      186,000     
6353  Insurance -               -                 -                -                -                -               -                   -                 -                30,500        -                -                30,500       
6354  Travel & Expenses 250          250            250           250           250           250          250              250            250           250             250           250           3,000         
6355  AWBD -               -                 2,025        5,000        -                -               -                   -                 -                2,025          5,580        -                14,630       
6359  Other Expenses 530          530            530           530           530           530          530              530            530           530             530           530           6,360         
6370  Tap Connection Exps(625) 12,500     12,500       12,500      12,500      12,500      12,500     12,500         12,500       12,500      12,500        12,500      12,500      150,000     
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6375  Inspection Expenses (all-225) 4,500       4,500         4,500        4,500        4,500        4,500       4,500           4,500         4,500        4,500          4,500        4,500        54,000       
6380  Reconnection Exps 1,514       1,514         1,514        1,514        1,514        1,514       1,514           1,514         1,514        1,514          1,514        1,514        18,168       
6395 Security Services 24,182     24,182       24,182      24,182      24,182      24,182     24,182         24,182       24,182      24,182        24,182      24,182      290,189     
6399 Garbage Expenses 22,418     22,768       23,118      23,468      23,818      24,168     24,518         24,868       25,218      25,568        25,918      26,268      292,110     
6437 Storm Wtr Management 4,506       4,506         4,506        4,506        4,506        4,506       4,506           4,506         4,506        4,506          4,506        4,506        54,077       
6438 Storm Wtr Ventana Lk Ph 1 Det 150          150            150           150           150           1,450       150              150            150           150             150           150           3,100         
6439 Storm Wtr Porter Det Basin 150          150            150           150           150           1,450       150              150            150           150             150           150           3,100         
6488 Landscape Maintenance 11,866     11,866       11,866      11,866      11,866      11,866     11,866         11,866       11,866      11,866        11,866      11,866      142,392     
6500 Special Projects 20,833     20,833       20,833      20,833      8,333        8,333       8,333           8,333         8,333        8,333          8,333        8,337        150,000     
6502 Str Swr Det Pnd Mod - Eng. 1,500       -                 -                -                -                -               -                   -                 -                -                  -                -                1,500         
6503 Str Swr Det Pnd Mod - Const. 2,000       -                 -                -                -                -               -                   -                 -                -                  -                -                2,000         
6504 TPDES Permit -               -                 -                -                -                2,815       2,815           -                 -                -                  -                -                5,630         
6506 Trails/Sidewalk Improvement Ph 1 - Eng. 22,023     22,023       22,023      22,023      22,023      22,023     -                   -                 -                -                  -                -                132,138     
6507 Trails/Sidewalk Improvement Ph 1 - Const. 220,234     220,234    220,234    220,234    880,936     
7410  TCEQ Assessment Fee -               -                 -                -                -                -               -                   -                 -                6,000          -                -                6,000                                                                                                                                                                                                                                  

TOTAL EXPENSES 257,587   476,746     472,991    488,648    461,166    244,697   220,424       217,959     218,309    260,121      224,589    219,983    3,763,218  

NET REVENUES/LOSS (62,090)    (280,147)    (275,290)   (289,845)   (261,261)   (43,690)    (18,315)        (14,748)      84,419      1,618,337   178,757    (12,364)     623,765     

Beginning Cash Surplus 5,617,503 5,555,414 5,275,267 4,999,977 4,710,132 4,448,871 4,405,181 4,386,866 4,372,119 4,456,537 6,074,875 6,253,632
Net Revenues/Loss (62,090) (280,147) (275,290) (289,845) (261,261) (43,690) (18,315) (14,748) 84,419 1,618,337 178,757 (12,364)
Ending Cash Surplus/Deficit 5,555,414 5,275,267 4,999,977 4,710,132 4,448,871 4,405,181 4,386,866 4,372,119 4,456,537 6,074,875 6,253,632 6,241,268

NOTES: Prepared By:
Assumes meetings every month. Presented Draft 1:  2/13/20 McLennan & Associates, LP
Maint Tax Assumes 2019 CAV $276,134,523 @Estimated .72/100 @ 99% Collections Presented Draft 2:  3/12/20 1717 St. James Place, Suite 500
Tap Fees Assumes (5/8") 20/month @950 Adopted Draft 2:    3/12/20 Houston, Texas  77056
Garbage $17.50/conn 5year Contract 3% CPI Nov = $18.03 Phone (281) 920-4000
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