4100
4200
4310
4315
4319
4320
4330
4350
5328
5391
5399

6200
6201
6310
6317
6320
6321
6322
6323
6324
6326
6327
6328
6333
6335
6336
6338
6340
6342
6350
6351

6352
6353

6354
6355
6359

CONNECTIONS - Water
CONNECTIONS - Sewer
Garbage Connections

REVENUE:

Water Revenue (25)
Sewer Revenue (30.10)
Tap Fees (950)
Inspection Fees (all-450)
Grease Trap Inspection Fees
Maintenance Tax
Penalty Revenue
Transfer Fees

WHCRWA Surface Water
Interest Earnings

Misc Revenues

TOTAL REVENUE

EXPENSES:

Payroll Administration
Payroll Tax Expenses
Director Fees

Website Expenses
Legal Fees-General
Auditing Fees
Engineering Fees
Operations Fee
Laboratory Expenses
Permit Fees
Annexation Costs
WHCRWA Surf Wtr Exp
Bookkeeping

Maint & Repair
Sludge Disposable
Legal Notices
Printing/Office Supplies
Chemicals

Postage

Telephone

Utilities

Insurance

Travel & Expenses
AWBD

Other Expenses

HARRIS COUNTY MUD #449
OPERATING BUDGET

4/1/21 to  3/31/22

DRAFT #2
APR | MAY | JUNE | JUuLY | AUG [ SEPT OCT NOV | DEC | JAN [ FEB | MAR | TOTAL|

1,921 1,971 2,021 2,071 2,121 2,171 2,221 2,271 2,321 2,321 2,321 2,321

1,885 1,935 1,985 2,035 2,085 2,135 2,185 2,235 2,285 2,285 2,285 2,285

1,695 1,745 1,795 1,845 1,895 1,945 1,995 2,045 2,095 2,095 2,095 2,095
63,250 64,500 65,750 67,000 68,250 69,500 70,750 72,000 73,250 73,250 73,250 73,250 834,000
60,505 62,010 63,515 65,020 66,525 68,030 69,535 71,040 72,545 72,545 72,545 72,545 816,360
47,500 47,500 47,500 47,500 47,500 47,500 47,500 47,500 47,500 - - - 427,500
22,500 22,500 22,500 22,500 22,500 22,500 22,500 22,500 22,500 22,500 22,500 22,500 270,000
145 145 145 145 145 145 145 145 145 145 145 145 1,740
- - - - - - - - 107,173 1,821,943 214,346 2,143,463
3,500 3,500 3,500 3,500 3,500 3,500 3,500 3,500 3,500 3,500 3,500 3,500 42,000
500 500 500 500 500 500 500 500 500 500 500 500 6,000
80,181 80,362 80,543 80,724 80,905 81,086 81,267 81,448 81,629 81,810 81,991 82172 974,118
500 500 500 500 500 500 500 500 500 500 500 500 6,000
540 540 540 540 540 540 540 540 540 540 540 540 6,480
279,121 282,057 284,993 287,929 290,865 293,801 296,737 299,673 409,782 2,077,233 469,817 255,652 5,527,661
200 200 200 200 200 200 200 200 200 200 200 200 2,400
57 57 57 195 57 57 57 57 57 195 57 57 964
750 750 750 2,550 750 750 750 750 750 2,550 750 750 12,600
690 690 690 690 690 690 690 690 690 690 690 690 8,280
7,000 7,000 7,000 7,000 7,000 7,000 7,000 7,000 7,000 7,000 7,000 7,000 84,000
- - - 11,000 1,500 - - - - - - - 12,500
3,500 3,500 3,500 3,500 3,500 3,500 3,500 3,500 3,500 3,500 3,500 3,500 42,000
7,300 7,300 7,300 7,300 7,300 7,300 7,300 7,300 7,300 7,300 7,300 7,300 87,600
2,000 2,000 2,000 2,000 2,000 2,000 2,000 2,000 2,000 2,000 2,000 2,000 24,000
4,055 130 - 195 - - - - - - - 620 5,000
500 500 500 500 500 500 500 500 500 500 500 500 6,000
80,181 80,362 80,543 80,724 80,905 81,086 81,267 81,448 81,629 81,810 81,991 82172 974,118
1,300 1,300 1,300 1,500 1,300 1,300 1,300 1,300 1,300 2,300 1,300 1,300 16,800
26,000 26,000 26,000 26,000 26,000 26,000 26,000 26,000 26,000 26,000 26,000 26,000 312,000
4,000 4,000 4,000 4,000 4,000 4,000 4,000 4,000 4,000 4,000 4,000 4,000 48,000
- - - - - 2,000 - - 1,000 - - - 3,000
1,040 1,040 1,040 1,040 1,040 1,040 1,040 1,040 1,040 1,040 1,040 1,040 12,480
1,200 1,200 1,200 1,200 1,200 1,200 1,200 1,200 1,200 1,200 1,200 1,200 14,400
625 625 625 625 625 625 625 625 625 625 625 625 7,500
90 20 20 90 90 90 20 90 90 90 20 20 1,080
17,320 17,320 17,320 17,320 17,320 17,320 17,320 17,320 17,320 17,320 17,320 17,320 207,840
- - - - - - - - - 53,162 - - 53,162
250 250 250 250 250 250 250 250 250 250 250 250 3,000
- - 2,025 5,000 - - - - - 2,025 5,580 - 14,630
530 530 530 530 530 530 530 530 530 530 530 530 6,360



HARRIS COUNTY MUD #449
OPERATING BUDGET
4/1/21 to  3/31/22

DRAFT #2
[ APR | WMAY [ JUNE | JULY | AUG | SEPT | oOCT | NoOV DEC JAN [ FEB | MAR | TOTAL|

6370 Tap Connection Exps(625) 31,250 31,250 31,250 31,250 31,250 31,250 31,250 31,250 31,250 - - - 281,250
6375 Inspection Expenses (all-225) 11,250 11,300 11,350 11,400 11,450 11,500 11,550 11,600 11,650 11,650 11,650 11,650 138,000
6380 Reconnection Exps 1,514 1,514 1,514 1,514 1,514 1,514 1,514 1,514 1,514 1,514 1,514 1,514 18,168
6395 Security Services 24,789 24,789 24,789 24,789 24,789 24,789 24,789 24,789 24,789 24,789 24,789 24,789 297,468
6396 Surveillance Cameras 33,715 - - - - - - - - - - - 33,715
6399 Garbage Expenses 33,053 34,028 35,003 37,048 38,052 39,056 40,060 41,064 42,068 42,068 42,068 42,068 465,631
6437 Storm Wtr Management 6,000 6,000 6,000 6,000 6,000 6,000 6,000 6,000 6,000 6,000 6,000 6,000 72,000
6438 Storm Wtr Ventana Lk Ph 1 Det 150 150 150 150 150 1,450 150 150 150 150 150 150 3,100
6439 Storm Wtr Porter Det Basin 150 150 150 150 150 1,450 150 150 150 150 150 150 3,100
6488 Landscape Maintenance 11,172 11,172 11,172 11,172 11,172 11,172 11,172 11,172 11,172 11,172 11,172 11,172 134,067
6500 Special Projects 20,833 20,833 20,833 20,833 8,333 8,333 8,333 8,333 8,333 8,333 8,333 8,337 150,000
6504 TPDES Permit - - - - - 2,815 2,815 - - - - - 5,630
7410 TCEQ Assessment Fee - - - - - - - 200 - 7,500 - - 7,700

TOTAL EXPENSES 332,464 296,030 299,131 317,715 289,617 296,767 293,402 292,022 294,057 327,613 267,749 262,974 3,569,543

NET REVENUES/LOSS (53,343) (13,973)  (14,138) (29,786) 1,248 (2,966) 3,335 7,651 115,725 1,749,620 202,068 (7,322) 1,958,118

Beginning Cash Surplus 8,180,999 8,127,656 8,113,683 8,099,545 8,069,759 8,071,007 8,068,041 8,071,375 8,079,026 8,194,751 9,944,371 10,146,439

Net Revenues/Loss (53,343) (13,973)  (14,138) (29,786) 1,248 (2,966) 3,335 7,651 115,725 1,749,620 202,068 (7,322)

Ending Cash Surplus/Deficit 8,127,656 8,113,683 8,099,545 8,069,759 8,071,007 8,068,041 8,071,375 8,079,026 8,194,751 9,944,371 10,146,439 10,139,117
NOTES: Prepared By:
Assumes meetings every month. Presented Draft 1: 2/11/21 McLennan & Associates, LP
Maint Tax Assumes 2020 CAV $347,175,668 @Estimated .63/100 @ 98% Collections Presented Draft 2: 3/11/21 1717 St. James Place, Suite 500
Tap Fees Assumes (5/8") 50/month @950 Adopted Draft 2: 3/11/22 Houston, Texas 77056

Garbage $19.50/conn 5year Contract 3% CPI Nov = $20.07

Phone (281) 920-4000

E-Mail: jdiaz@mclennanandassoc.com
E-Mail: mlutz@mclennanandassoc.com
E-Mail: dberry@mclennanandassoc.com



